
COMMUNICATION
TOOLS

Request for change/proposal

Construction change directive

Architect supplemental instruction

Change order

Agendas

Shop drawings

• Material selection

Quality Control
Develop project design schedule

• Progress Meetings
• Meeting Minutes

• Pay Apps
• Agenda

GENERAL CONTRACTOR
• Construction
• Develope schedule
• Provide estimates
• Provide final schedule of values
• Obtain building permits from city/county
• Construct the project in conformance with 
plans and specifications
• Manage sub-contractors
• Control safety
• Order supplies and materials

BUILDING COMMITTEE
/ OWNER
• Hire architect
• Hire general contractor/
   construction manager
• Meet deadlines/make decisions
• Respect the change order process
• Share concerns, issues, and ideas
• Project financing
• Land aquisition
• Coordinate payment/construction
• Draws for pay applications by GC 
   and invoices by Architect

ID8 ARCHITECTURE
• Project programming
• Design
• Conduct client/stake holder meetings
• Hire project consultants & engineers
• Review & approve pa applications
• Ensure the design of a project is well 
   executed and communicated
• Material selections and specifications
• Construction documents/drawings
• Bidding documentation
• Provide GC recommendations
• Clarify any design details to the
   construction team
• Certify the work has been completed
   and follows code
• Create construction details

(Geotechnical, Testing, 
Survey)

E L E C T R I C A L
e n g i n e e r

C I V I L
e n g i n e e r

s t r u c t u r a l
E N G I N E E R

m e c h a n i c a l
E N G I N E E R

K I T C H e n
c o n s u lta n t

A C O U S T I C a l
C o n s u lta n t

L I G H T I N G
C O N S U LTA n t

S e c u r i t y / i t
c o n s u lta n t s

S U B -
C O N T R A C T O R

T e s t i n g
A g e n c i e s  &

I N S P E C T I O N S


